
Hebrews: Jesus is better…
 
This series of discussion questions are intended to prompt 
discussion around the book of Hebrews. The best 
questions are the ones that your group comes up with. 
These are provided to help you get to the message of 
Hebrews rather than a deep investigation of every verse.

The Structure of Hebrews

# Hebrews Seminal OT 
Text

Message Exhortation

1 1:1-14 Psalm 2 Jesus is a greater 
messenger than angels (who 
were on Sinai with Moses).

Pay more careful attention 
to the greater message

2 2:1-18 Psalm 8 Jesus is ‘man’, a littler lower 
than angels for while but 
now crowned with glory and 
honour

Pay more careful attention 
to the greater message

3 3:1 - 4:13 Psalm 95 Jesus is a greater apostle 
than Moses (faithful to the 
mission God gave him)

Fix your thoughts on Jesus 
and do not fail to enter 
God’s Rest through 
faithlessness

4 4:14 - 5:10, 7:1-28 Psalm 110 Jesus is a greater high priest 
than Melchizedek

Let us hold firmly to the 
faith we profess and draw 
near to the throne of grace 
with confidence.

5 5:11-6:20 excursus Can a Christian fall away?

6 8:1-9:28 Jeremiah 
31:31-34

Jesus mediates a greater 
covenant from the heavenly 
sanctuary

Draw near to God with full 
assurance. Remain faithful 
because of the real danger 
of apostasy 

7 10:1-31 Jeremiah 
31:31-34 
(continued)

Implications of this greater 
covenant 

Draw near to God with full 
assurance. Remain faithful 
because of the real danger 
of apostasy 

8 10:32-12:2 Hab 2:4 The Righteous will live by 
faith

Persevere in faith and do 
not shrink back

9 12:3-25 Prov 3:11-12 Endure hardship as 
discipline knowing that God 
is treating you as children.

Do not refuse God or miss 
out on his grace
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Starter: What does your group collectively already know 
about this book of Hebrews?

Read Hebrews 1 

1. How has God spoken to his people in the past? 
Consider Psalm 19. How does this expand upon 
Heb 1:1? 

2. Old Testament Prophets spoke clearly and had 
their words written down to the preserved. 
Consider for a moment some other ways that God 
‘spoke’ in the Old Testament. See Exodus 3:1-6; 
Num 22:21-28;  Col 2:16-17. Hebrews 8:4-5 and 
10:1 indicate that God was ‘speaking’ through the 
temple system of priests, sacrifices, temple and 
law. What are some things that God was ‘saying’ 
through these ‘shadows’? 

3. What does Hebrews 1 say about the relationship 
between God the Father and God the Son? 

4. What does Hebrews 1 teach us about angels? 

5. How does Hebrews 1 help us respond to the 
agnostic who claims, “ We can never really know 
God. We don’t know what he is like, what he thinks 
or even what he is doing today. Does God even 
exist? We just don’t know.” 

6. How do you hear from God? How could you pay 
more attention to God? 
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Starter: How did you ‘pay more attention’ to God and his 
word in the past week?

Read Hebrews 2 

1. In chapter 1 Hebrews argued that Jesus is 
greater than the angels. He is a greater 
messenger with a greater message. How does 
God testify to the message of salvation that 
Jesus brought? Does this convince you? What 
does/would persuade you? 

2. Hebrews seems to be making a point about 
Jesus and angels and mankind based on 
Psalm 8. He has argued in chapter 1 that Jesus 
is greater than angels. It also seems that 
mankind is a little lower than the angels in 
status. So if Jesus is fully human, is he lower or 
greater than angels? 

3. Why was it necessary for Jesus to become fully 
human?  

4. How do you feel about the kind of relationship 
now established between Jesus and 
Christians? 

5. (optional) Chapter 2 assures us that Jesus has 
acted to save mankind. What is atonement 
(2:17), how does it work, and why might this 
matter to you? 

6. How does Hebrews 2 help us to respond to 
the accusation that God must be so far 
removed from mankind that he does not care 
about suffering, sickness and death?2
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Hebrews has established that Jesus is a greater 
messenger than the angels and all that came before him in 
the Old Testament. He is greater than the angels with a 
greater message of salvation. Now Hebrews argues that 
Jesus is greater than Moses and Joshua.

Read Hebrews 3:1-4:13 

1. What does it mean in v1 for Jesus to be our 
‘apostle’ (sent on a mission)? Stuck? See John 
3:16-17; 3:34-45; 4:34. 

2. Why is Jesus a greater ‘apostle’ than Moses? 

3. What is the back-story behind Psalm 95? 
Divide your group into two halves. After 
reading either Numbers 20:1-13 or Numbers 
13:1-14:12 each group must retell the narrative 
to the other group in no more than 1 minute. 

4. What point is Hebrews making from Psalm 95? 

5. What does it mean for us to ‘enter God’s rest’? 
How is that connected with the events behind 
Psalm 95? 

6. How do you enter God’s rest now? 

7. How does Hebrews 3:1-4:13 help us to 
respond to the person who says that they’ve 
tried Christianity but they are thinking about 
moving on to Buddhism or perhaps the Jeddi 
religion?
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Previously Hebrews has shown that Jesus is a greater 
messenger than the angels and a greater apostle than 
Moses. Now Hebrews shows that Jesus is a true and 
great high priest, greater even than Melchizedek. 

From Hebrews 4:14 through to 7:28 Jesus’ role as high 
priest is the main subject although there are a couple of 
diversions. This study will exclude one of the big side-
tracks in 5:11-6:20 and come back to that next time. 

Read Hebrews 4:14-5:10. 

1. From the information in this passage, what is 
the job of a high priest? What qualifications 
does he need? How does Jesus meet these 
qualifications? 

2. (optional) The High Priest had a particular 
function on the Day of Atonement. Lev 
16:1-33 gives detailed instructions for this 
important role of the High Priest, who had to 
be a descendant of Moses’ brother Aaron. 
What is God ‘saying’ through this important 
annual festival in the Old Testament?  

3. Jesus was not a descendant of Aaron (to be a 
proper high priest). He was not even a 
descendant of Levi (the qualification for an 
ordinary priest). He is a priest of a completely 
different order: an order of priesthood that 
pre-dated Levi and Aaron. Who is this ‘other’ 
priest? He is Melchizedek, the mysterious 
priest from Jerusalem who met Abraham in 
Genesis  14:17ff. 

4. Read Hebrews 7:1-28. What makes Jesus an 
even greater high priest that Melchizedek ? 

5. What difference does it make for you that 
Jesus’ has been resurrected and ascended to 
the heavenly ‘holy of holies’ ?4
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The previous study gave a detailed argument as to why 
Jesus is a true and great high priest, even greater than 
Melchizedek. But it seems that the readers of Hebrews 
were in danger of abandoning Jesus their great high 
priest. And so, in the midst of the high priest discussion, 
Hebrews inserts a severe warning to his readers, urging 
them not to ‘fall away’ from the grace mediated by Jesus. 

Read Hebrews 5:11-6:20 

1. What are some different views around the 
possibility that a Christian person can actually 
‘fall away’ from Christ such that they lose their 
salvation? 

2. What might ‘falling away’ look like for the 
original readers of Hebrews? 

3. How confident is Hebrews that his readers will 
actually go on to maturity? 

4. If a person is fearful that they might have ‘lost 
their salvation’ but they desperately want to 
return to Christ, what might that indicate 
about the current work of the Holy Spirit in 
that person’s life? Given the Spirit’s work, have 
they actually ‘crossed the line’ so that their 
position is now hopeless, or is there the 
possibility of forgiveness and restoration? 

5. Reading 6:13-20, what is the basis of our 
assurance of inheriting the blessings of 
heaven? 

6. What is the basis of your assurance that you 
will indeed persevere as a Christian, all the 
way to your final salvation into heaven? What 
might you do to strengthen your assurance?

5



Hebrews: Jesus is better…
 
Previously Hebrews has demonstrated that Jesus is a 
greater messenger than the angels, a greater apostle than 
Moses, and greater high priest than Melchizedek. Now 
Hebrews wants his wavering readers to understand that 
Jesus also mediates a new covenant, superseding the old 
covenant. 

  

Read Hebrews 8:1-9:28 

1. Why did God provide copies on earth of 
things that are in heaven? What were these 
‘copies’ and what can we learn from them? 

2. What were the terms of the Old Covenant? 
What happened when people were not loyal 
to it? 

3. What is the New Covenant? How is it different 
from the old one?  

4. [optional: Compare this passage with 2 Cor 
3:3-11. Read what Jesus said about the New 
Covenant in Luke 22:20. What is the 
significance of Mark 15:38?] 

5. How does this passage help you respond to 
the person who says, ‘You Christians are so 
barbaric with your pre-occupation with blood 
and sacrifices.’? 

6. How does a person ‘get in on’ this New 
Covenant relationship with God? What do they 
do? What don’t they do? 

7. What difference does it make to you that Jesus 
is the ‘once for all’ guarantor of a New 
Covenant?6

In the bible, a covenant is a formally structured way of relating to another person. For 
example, in a wedding covenant a husband and wife publicly commit themselves to 
relating to each other in a particular way: it is an enduring and exclusive bond of 
intimacy, self-giving love and family life. Covenants often come with symbols or 
physical markers and instruments. At a wedding there is a ring and a ceremony. In 
God’s covenant with his Old Testament people there were sacrifices, priests, 
tabernacle/temple etc.



Hebrews: Jesus is better…
 
Starter: We have seen that the tabernacle, priests, and 
sacrifices God had commanded in the first covenant were 
but a shadow, not the realities themselves. Why do you 
think God bothered with the shadows at all? Why not just 
go straight to the reality?

Read Hebrews 10:1-25 

1. You may have read about the Day of 
Atonement from Lev 16:1-33 earlier in these 
studies. How are these sacrifices shown now to 
be inadequate? 

2. [Optional] Hebrews 10:5-7 quote David’s 
Psalm 40:6-8. Written about 1000 years before 
Jesus Christ, how does this Psalm point 
forward to a ‘final solution’ for sin? 

3. When we have sinned in a way that we feel is 
truly horrendous, when we feel a deep sense 
of shame around that sin, what confidence can 
we have to approach God for forgiveness? 

4. Based on this confidence, how might we 
respond to a guilty conscience? 

5. Why should we hang on to our Chrisitan faith? 
How should we help one another do that? 

6. How does this passage help us respond to the 
Christian person who claims, “I don’t like 
church and I don’t need to go to church in 
order to be a Christian”? 

7. How does this passage help us respond to the 
person who says, “You Christians are pretty 
arrogant to think that God is certainly going to 
let you into his heaven”?  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8. [Optional] Read Hebrews 10:26-31. In verse 
27, who actually experiences this horrible 
judgement? 

9. It would seem that ‘the enemies of God’ are 
the ones who ‘deliberately keep on sinning’ 
after they have heard the gospel. The enemies 
of God also trample the Son of God 
underfoot, scorn the blood of the new 
covenant and insult the Spirit of grace by 
rejecting ‘the knowledge of the truth’. How 
does the fearful example of the fate of God’s 
enemies serve to keep you from drifting in 
your faith? 
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Starter:  
Apart from Jesus, who inspires you in the Christian faith? 
What is it about them that impacts you?

Hebrews 10:32 - 12:3 

1. Looking at 10:32-11:2, this is the first we hear 
directly about the Hebrews situation. What have 
these Jewish Christians been experiencing? 

2. Find one verse in 10:32-11:2 that sums up the 
writers message to the Hebrews in their situation? 

3. The call to live by faith (10:38) is the springboard 
for several OT examples. Have one person read 
out these examples of faith from 11:3-38. Which 
example of faith inspires you the most? Why? 

4. What could you do differently in light of their 
example? 

5. According to 11:39-12:1 what is our connection 
with the great heroes of the faith in the bible? 

6. With Jesus as the greatest hero of faith, along 
with all the other ‘great cloud of witnesses’, what 
are we inspired to do (Heb 12:1-3)? 
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Optional: use the diagram on the next page to explain to 
someone else in your group what the book of Hebrews is 
all about.

Hebrews 12:3-29 

1. Some of the key words in the first part of this 
passage seem to be ‘opposition’, ‘struggle’, and 
‘discipline’. What do you think is the key message 
being communicated through this theme?  

2. Verse 7 says that we should ‘endure hardship as 
discipline’. What difference would it make if 
Hebrews said, ‘endure hardship because it is 
discipline’? 

3. How could you ensure that your ‘hardships’ 
produce a ‘harvest of righteousness and 
peace’ (v11)? 
 

4. Contrast the two mountains described in v18-24. 
What are they? 

5. We are unlikely to be tempted to return to Mount 
Sinai as were the original readers (v18-21). 
Describe the ‘mountain’ we are more likely to go 
to instead of Zion. 

6. How does this passage intend us to respond to 
hardship and the temptation to wander? 
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